Check-in
> Set Agenda
Notes:
Intent

Roles:
Facilitator
Notetaker

Vibeswatcher
(timekeeper)
(handwatcher/
co-facilitator)

Re-focus - "what is the
scope of this group?
Why are we together?"

Help a person get
clearer..."why are you
blocking?"

A dissenting opinion is
still necessary...

Various goals of concensus
can be:

"We can live with it",

all the way to

"We need 100% agreement".

-Breathe-
it creates more time

Concensus: valuing the
process more than the
product; valuing the group
energy.

I

Issue
l "Is this more than one issue?"
%// go-round
7D i ‘ brainstorm
” D(ISCUSSIOI)n — smaller groups
genera fishbowl

\ restate all viewpoints
""" i "anyone who hasn't spoken?"

Enough Interest?
Enough Info?

No?
Drop it,
or getmore Clarifying Questions
info.. l / Concerns
Reservations
Proposal Objections
Possible Block "as it stands now"
£ Silent Time to Think - Re-Center
Modified Proposal
w/amendments

'

Restate proposal

l Clarifying Questions
More Winnowing Objections
Stand-Aside

l Block

Consensus

...or not.

Implemeéntation ——e Be sure that -someone-
is named as a responsible
point-of-contact for
implementation.




